Present
Peter Abenheimer
John Ross

Rosemary Pittendrigh

Gillian Ross
Rachel Falconer
Kathleen Craig
Billy Collie

Liz Oates

Pam Farr

Tracy Gammack
Jam Blakely
Edna Rhodes
Maureen McDonald
Joseph McVey

Apologies
Cllr S Smith

Minutes of CBCA Meeting 9" July 24
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Accounts
CBCA-£6799
Park - £1536
Pantry - £2,300

Previous Minutes
No Amendments
Proposed -John Ross
2" _Rachel Falconer

e Car Boot made a total of £301.50 after paying Rachel £25 for gas.
e FeedbackonDay:

Other events on in area which may have accounted for low footfall
Advertising needs looked at

People need to bring own tables

Not bad profit considering

Many thanks to Liz for organising the additional events which are
excellent fundraisers

e Park now reseeded cannot be used at present, growing now into its second
week

e Containers at the Pavilion need sorting, Peter is sourcing other containers
from Josh at Swire.

e Discussion re selling off larger marquees or put out for hire which is
problematic.




Hall

Generator has now been connected it now just needs commissioned
The large bottle will be changed for 2 x 20K size

Critter Keeper event was well attended

Magician this Sunday is not well subscribed

Kids Bingo, not a lot of confirmation but will hopefully pick up this week.
Peter will access the bingo machine in the hall

Will probably cancel the Hypnotist to a date later this year.

Many thanks again to Rachel and Luke for organising these events

Twinning
No News as yet

Congregational Church

Paperwork has now been signed and Congregational Church now belongs
to the CBCA

Look at funding sources — National Lottery/Aberdeenshire Communities
funding etc

Local Plan event to be held the end August to incorporate ideas for the CC
in this

Community Council and CBCA to work together to gain access to more
funding sources, better if cojoined

Discussion re CBCA to hold formal hand over of CC, possibly a small
afternoon tea at the Kilmarnock Arms with Press attendance for photo
shoot. Sheila English has worked exceptionally hard on hand over. Event to
take place after the Trygve Gran event on 3 August.

Mission Hall

The Mission Hall is now being cleared and will need to be so by Monday 15"
July due to Smart Meter fitting

Port Erroll Heritage Group have been asked if they would like to use the
venue as a future small display area. They have a meeting on 14" July where
this will be discussed.

Luke will fix the 2 x panes of glass

Trygve Gran Event

To be held on 3 August starting 10:30 onwards at the Dardanells, there will
be an exhibition at the local Hall, all baking gratefully received.

Roads Dept are aware of event and have given bollards to put out around the
area for easy access

Grant of £1,600 has been secured from Coastal Communities Fund
Various guests will be arriving to CB during the week inclusive of delegates
from Norway.

Negative publicity for the event in the Press & Journal, discussion ensued
where everyone was in agreement that event was a historical event
pertaining to CB and that it should go ahead.

Peter

Peter

Luke




Community Action Plan Event

e To be held possibly in the CC/Hall on 31% August — advertising for the event
at the beginning of August — FB/Mailchimp/posters. Obtain possible funding
through the Community Council for a maildrop. Billy Collie to € mail Ann
Johnson, Secretary of the Community Council.

e Jan suggested sub committee to look at the old 2018 Community Action
Plan to see what has been achieved, what needs to be taken forward

AOB

e Brickworks — Public Consultation linking into Community Action Plan event.

e There has been a surveyor looking at the hard standing at the brickwork
which still has planning permission on it. When asked by Mr Collie what he
was doing he would not give any information. Billy to e mail Emma Story

Date of Next Meeting — Tuesday 13" August @ Congregational Church

Billy Collie
Jan B

JohnR
Billy C

Billy Collie




