CBCA Minutes of Meeting 13 August 2024

Present Apologies
Peter Abenheimer Cllr S Smith
Rosemary Pittendrigh

Rachel Falconer

John Ross

Gillian Ross

Cllr George Hall

Lisa Shearer

Liz Oates

Eliabeth Taylor

Jan Blakey

Kathleen Craig

Sean Swindells

Chris Brown

Pam Farr

Tracy Gammack

Edna Rhodes

ACTION
Minutes of last Meeting
Jan Blakey name spelt wrong GR
Proposed -John Ross
2" —Rachel Falconer
Accounts
CBCA - £6699
Park - £1675
Pantry - £2319
e Horticultural Society donated £100 prize money
e CarBoot Sale - PayPal money to be transferred £127.64 JR
Car Boot Sale - taking in money precarious and needs rethinking but did make
£429
Park
e Peter needs to contact Josh re new containers PA
e Containers need clearing out & sorted — need to set a date for this ALL
e Bench has been donated to the park, Lee Smith — Luke to set in place
e No repairs as yet to pavilion, Rosemary to chase up
e Rosemary needs to speak with Luke again re pothole, other alternatives LR/RP
may be lan Mathers, Gill can do this, Liz to give her contact number. Other LO/GR

alternative is to get hardcore and sand as a temporary measure. Better
being done on a Wed or Thurs pm. Road needs to be open for the Bowling
Club weekend of 23/24 August.




Hall

James at garage is going to swap 47kg gas bottle for 2 x 19kg for storage
purposes, need to pay £100 for gas

Hall need painting outside also weeding etc, discussion surrounding
different groups that may be able to do voluntarily. Gill suggested Princes
Trust Team Programme in Peterhead, she will get in touch with Team
Leader.

Twinning

Have now heard from French contingent and they have given 2 x dates for
visit to complete the Twinning paperwork 12 to 15" October or 19" to 22"
October. This is dependent on flights.

Hopefully already have accommodation sorted for their visit, John will e
mail Gerard tomorrow to see who is actually coming to CB so that we can
ascertain if it is couples or individual visitors

John to organise meeting of sub committee to organise programme of
events for their visit.

Congregational Church

CBCA now own the building

Arrangements are being made for Ray Hyman to move in — need to discuss
lease, probable formats online, ask Ed Savage to help with legal
requirements. Ray will pay for his own insurance for his equipment and will
pay £400 per month rent for the space.

Upkeep of church will probably be apprx 6,000 per year based on costs for
the hall

£1000 in bank can be used from underspend of legal fees, Peter needs to
send a variation request so that the funds can be redirected. Need to buy
dividers to section off Ray’s shop

Peter has been approached by Paul Hogarth of Symposium re the
possibility of placing a coffee cart outside of the building on left hand side
on the chuckies, this will provide drinks and edible items for sale.

There will be a need to supply electric to the cart, this has been organised
already. Paul Hogarth needs to apply for a venders licence from the
Council, CBCA will also need to supply fridge to keep milk cool. Discussion
about providing outside seating.

There will be no huge financial outlay for the CBCA, Paul Hogarth will pay
for electricity used, he will also do advertising on Facebook etc, if he needs
to move the cart offsite due to another hire he will also advertise the fact of
this.

This will be a trial for three months to ascertain footfall, realisation that this
is the end of the season

Handover tea at the Kilmarnock Arms for the ex congregation, possibly 10
people plus CBCA Committee, ascertain who can attend. Peter to ask Lucy
for a date. Hope to get press reporter present.

Mission Hall

Been totally emptied — no keys as yet
Electrician due soon, Rosemary will ask Luke to get the keys as CBCA do
not have a set

GR

JR

JR

PA/IR

PA

PA

RP/LR




PEHG to have a permanent exhibition in building if wind and weather proof.

Trygve Gran Event

Many thanks to Liz for organising event, Liz also thanked John Ross and
other members of PEHG for their input and also a massive thanks to
Gysele, Pam, Karen and Tansy for their help with the teas at the exhibition
on the day.

The drawings that the P4 school children did of TG were laminated and
used at the evening meal for placemats. Lucy chose a winner and £10 went
to Leah Connor, her drawing stood out as she had drawn the plane and the
monument.

Lucy had commented on how lovely the village looked with the Norwegian
bunting and has suggested replacing these with Scottish ones along the
bridge and outside the Killy, she will fund the purchasing of the bunting.
The model plane donated by Kris Chambers who is part of PEHG is still
being made, this will be donated to the school once finished.

The letter box top has been donated to Per who was part of the Norwegian
contingent. He recreated the flight to Norway on the 100" Anniversary.

Community Action Plan

Conclusion is that Aberdeenshire Council have done what is stated in the
plan but not much else has come to fruition

Decided to hold event after the Council elections, then groups will be
invited to attend

Brickworks — acquired by Buchan Biogas in 2014, no housing mentioned
Discussion re leaflet about reconnecting railway which runs through
brickworks

Duck Race

Duck Race to be held on 1% September 24

All advertising will be done as usual via usual channels

Price will be £3 each or £10 for 4 ducks

Coastguard have been asked to provide net and people cover to retrieve
ducks

INEOS will be asked for donation of prize money

Lisa will get and sort ducks from container

AOB

Defib pads at Killy will cost £300 to replace, discussion re donating that
defib to the nursing home as they are the ones using it the most, then
replacing that one with the same ones we have at the other spots around
the village. Once used these pads are replaced free of charge. John to
check again if there is a cheaper option for the Killy Defib

Noticeboard — will the Council relocate? Will leave it where it is at present
until further date

Morag at Post Office will not be leaving until December as she is training up
other staff. Allin agreement that a collection then a presentation should be
done to thank her for her years of service.

Seanis going to a conference in Norwich about St Olaf which may have
connections for CB

LO

JR

ALL
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e Peter has been approached by a group of detectorists to see if they will be
able to scour the local fields to hopefully get evidence of past battle on
grounds. Peter to ask fields owners

e Rosemary has passed on paperwork to Peter for funding from SURF Awards
for the pantry

e SSE Thermal Investment Community Fund up to £2,000

e Discussion re chairs at hall being the wrong height for the tables — Peter
explained the chairs are on spec and do not have the money to replace
them

Date of Next Meeting — 10" September 24 @ 7pm

PA




