CBCA Meeting 10" December 2024

Present Apologies
Peter Abenheimer — Chair Jan Blakey
John Ross — Deputy Chair Cllr George Hall

Cllr Stephen Smith

Rachel Faulkner - Committee
Rosemary Pittendrigh — Treasurer
Gillian Ross - Minute Secretary
Tracy Gammack - Committee

Liz Oates

Sharon Shaw

Mins of Previous Meeting
Proposed - John Ross
2" — Rachel Faulkner

Finances

Hall - £1000 - £800 electric bill paid
CBCA-£4783

Park - £813

e Broadband will be changed to full fibre and cheaper monthly
contract

e Received credit from EDF

e Panto group still owe money for hall hire

o No payments in for park as not been used since Nov due to weather

o Defib has been paid for, many thanks to Rachel and pantry who
paid for the defib. John to chase up re delivery

e Thankyou letter from Morag or the presents she received

Park

e Thanks to Tracy for her hard work in finding out information from
Tesco re the blue disc payments to organisations. Will need match
funding and there is an 18 month waiting list

e Approach from Martin at Killy, he is prepared to put funding request
though INEOS for the all weather pitch which will cost apprx £3250
for cleaning/Repair. Pitches will need relined for various sports.

e Sarah has use of Brewdog music room which can be used for a
venue for a music event to raise money

e Development Obligation Money still sitting £8,500 — can not be
used for repairs but refurbishment may be considered

e Football pitch has been damage by bikes driving over it

e Cyril was cleaning up car parts and spoke nicely to Council who
kindly removed them

Hall
e Music Event cancelled
e Look at trying other things, maybe Ladies Day

Action

JR

PA

JR

PA/MT

SS

PA/IR

RF




e Xmas Fayre being held this weekend 14/15 Dec — no advertising
seen, Peter will contact event organiser
e Wreath making booked again for 16" Dec

Mission Hall
e Duetoreceive keys end of Dec — Angelo spoke about getting roof
fixed

CAP

e Jan Blakey will not be in CB Dec/Jan — Review will be published in
February — CBCA and CC need to review content before
Publishing

Xmas

e Sleigh —trailer arriving on Wednesday for the sleigh to be put in situ.
Peter will contact Sean Swindells as he will be towing the sleigh. QR
code will be put on side of donation buckets so that people can pay
donations by paypal

e Rosemary has bought selection boxes

e Many thanks to Coastguard for putting up the Xmas lights — need to
get LED’s to do repairs for next year. If new lights needed Rachel
may be able to get donation from her work

e Many thanks to Sid for tree and Pam/Lucy for decorating

e Excellent turn out for the Xmas tree lights turn on considering this
was organised last minute. Many thanks to Pam for pushing project
forward — £45 raised including donation from the light lady. Left over
baking to go to Killy for Xmas Eve event.

o |INEOS are buying the tree next year and Lucy has offered the event
to be held at the Killy so that it does not coincide with the panto

AOB

e Thereis to be a Watchnight Service this year the first since Covid

e Now have a functioning generator at hall — car battery will need
charged but there is no plug in the outhouse — Solar charging device
will cost £30. Liz suggested speaking with Andy Wallis, Rachel has
kindly offered £30.

e Discussion re resilience plan which will be looked at 2025.
Peter/John to have meeting with Eleanor Morrice maybe get funding
through Coastal Communities Fund to buy container to store items

e Peter has been in discussion with Swire in Peterhead who are
prepared to provide 2 x containers to CBCA. One will be used for
the Football Club and one for the replacement of the green
container. May be able to fix hinges on green container door.
Transportation will be provided.

e Flooding in back burn again — Community Council will be bringing
up with Council.

e 4 pews have been sold, another 2 have been ordered. More will
become available when removed

e Marquees -ongoing re selling some of them. Rosemary spoke with
Paul @ Newburgh who will put out feelers re potential buyers.
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e Library closure — Cllr Smith advised that there was to be a
conversation re the library closure on 10" January, Council have not
done an impact assessment and have just announced closure.
Discussion surround future of what people want the library service
to look like as people are not using the facility, possible click and
collect in church.

e Plan for church needed then go for funding, Ray has approached PA/JR/ALL
Peter to extend the current area down RHS to use as business areas
—ongoing

Date of next meeting - Tuesday 11" Feb @ 7pm




