CBCA Meeting 8" April 2025

Present

John Ross — Deputy Chair
Gillian Ross — Minute Secretary
Rosemary Pittendrigh — Treasurer
Lisa Shearer - Committee

Pam Farr - Committee

Rachel Falconer - Committee
Tracy Gammack - Committee
Cllr George Hall

Barry Keating

Fiona McHattie

Emma Riddock

Gordon McKay

Lee Riddock

lan McHattie

Apologies
Peter Abenheimer - Chair

ACTION

Mins of Previous Meeting
Proposed — Rosemary Pittendrigh
2" _ Lisa Shearer

Finance
CBCA - £6556
Park - £1415
Hall - £1000.66
Pantry - £2187

Hall

e Badminton has started
e Kick Boxing has started

committee

Park

CAP

e Prepayment by Scottish Opera Company of £250 for hall hire

e Warm Space Grant of £280 received

e Electric Bill down to £500, electricity is now on at a constant heat of 14
degrees which has reduced bill

e WIlis now going to be holding meetings at the Kilmarnock Arms

e Mother and Tods have now finished and will be meeting in school

e £120 donation from the bowling club . A massive thank you from the hall

e Repair at the Pavillion will be started now that joiner has been sourced
e Brew Dog music night at Brew Dog Ellon on 26™ April to raise funds

e Copies now available and will be distributed to outlets throughout the
village, thanks to all who had involvement

RP




Congregational Church

Gill spoke to someone at National Lottery to see what grants are available
through Awards For All grant — not doing capital funding anymore
maximum grant available is £20,000 but has to be for something specific
eg disabled toilet, also have to demonstrate how total project is
community orientated. There are up to £10,000 grants for Mensheds but
have to have own bank account and constitution before grant is given.
Planning is now in for 3 x containers to be situated at back of church.
Have been offered a Portacabin for use by Menshed and have money in
situ for resilience container. Awaiting planning permission

Discussion re grants being applied for, future meeting through
Community Council to ascertain which grants are being applied for and
what.

BDP Meeting with Alex Geddes to discuss funding

Interested party in putting coffee cart outside church over the weekends,
he is looking into a street traders licence. Will make a donation towards
electric

AOB

Gordon Mckay was asking if a date had been set for the hall committee
meeting — Rosemary to take forward

Easter Event to be held at Kilmarnock Arms on Sat 12" April starting at
1pm —face painting, hopefully bouncy castles, Easter Bunny with Easter
Eggs. Duck Race will commence at 3pm

Rachel has asked if Association will check into what licence is needed for
a public event and help setting up event if it goes ahead. Cllr Hall will
check with licencing board

John is now the new link for the bowls club. Taster Session will be held on
19" April, all welcome and teas provided

Ongoing discussion about lack of events in the village, Committee
explained that more things would be organised if more help was
forthcoming. People are very unwilling to give up their time and it is
always the same people that are organising and running events. As most
of the committee are of a certain age it is becoming harder.

Rachel and the Cruden Bay Collective have organised a Ladies Afternoon
in the Kilmarnock Arms on 26™ April which is already sold out. She will be
placing a suggestion box on one of the tables as to what people want to
see happeningin the village so the contents can be discussed at a later
meeting.

Due to previous discussions John has contacted 2 x estate agents to see
how much the Mission Hall will sell for.

Date of Next Meeting -13'" May 25 @7pm, Congregational Church
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