CBCA AGM Minutes - 8" October 2024

Present

Peter Abenheimer - Chair

John Ross- Deputy Chair
Rosemary Pittendrigh — Treasurer
Gillian Ross — Minute Secretary
Lisa Shearer - Committee
Rachel Falconer - Committee
Kathleen Craig — Bowling Club Link
Cllr Stephen Smith

Pam Farr

Fiona McHattie

Tracy Gammack

Edna Rhodes

Jan Blakey

Karen Raspin

Sean Swindells

Sharon Shair

Chairmans Report

2024 has been a good year with a lot of successes, there has been excellent
projects throughout the year some listed below

e Xmas/Easter events

¢ Easter Rabbit

¢ Fund Raising Night For the Hall

¢ Installation of generator and ancillary equipment

* Duck Race

¢ Handover of the Congregational Church Completed

* Twinning — documents to be signed in France in the coming week Oct
14th

¢ Work to setup of the forthcoming Community Action Plan Scheduled for
the 9th Nov

¢ Taking over the Mission Hall

Unfortunately, the level of participation has not been good but a massive
thanks to all those who have taken time to join in and participate. It was noted
that there had been some negativity surrounding the activities of the CBCA and
it is my hope that we can move

Challenges going forward in 2025

e Complete and publish the Community Action Plan

¢ Funding for development of the Congregational Church
¢ Funding for the repair of the Mission Hall

¢ Continuation of the upgrading of the Park Facilities

Action




In closing I would like to extend a massive thanks from the Chair to the
committee and members of the public that have participated in helping.

Treasurers Report

https://drive.google.com/file/d/1qrryWKkIHknDxRWwvyEdYtu6HeW HR-
zK4/view?usp=drive link

Office Bearers

Chairperson - Peter Abenheimer
Proposed - John Ross
2" — Rosemary Pittendrigh

Vice Chairperson - John Ross
Proposed - Peter Abenheimer
2" — Lisa Shearer

Treasurer - Rosemary Pittendrigh
Proposed - Peter Abenheimer
2"~ John Ross

Minute Secretary - Gillian Ross
Proposed - Peter Abenheimer
2" _ Lisa Shearer

Election of New Committee Members

Pam Farr
Proposed - Jan Blakey
2" _ Sharon Shair

Tracy Gammack
Proposed — Rosemary Pittendrigh
2" _ Gillian Ross

Edna Rhodes
Proposed — Karen Raspin

2" — Jan Blakey

No further business AGM finished at 19:15
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